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Self-Evaluation by Yvonne Hampton

| was born a farmer in rural Alabama in Choctaw County with a
population of much less than 17,000 in 1941. | have lived on a farm
all of my life and currently my husband and | live on a farm of 75
acres.

As & young girl, my parents made our clothes, linens and
quilts from decorative fertilizer sacks. At eight years old, | began
sewing and made a set of linen. | also pieced a quilt top from the
small pieces that were left from making our clothes. Spreads and
dollies were made by hand from other sacks that produce was
purchased in.

Upon reviewing my background over the last fifty years, | feel
that my thesis best describes taking what one have and using it in
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whatever wal possible to produce what you need. | feel the
Southern Arts and Crafts Development Center, Inc., will serve as
two separately incorporated organizations. One in which the craft
producers will be able to place their product on display for sale and
help develop and train producers in the technical areas of thé

marketmg process
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As 8 working document or an "sction thesis” as described by
Yvonne Hampton, the thesis is somewhat unique and has special
value beyond academic research. Personally, | am very impressed
with the concept and with the thesis overall. | hope to continue
working with her to assist in the implementation of the Center.

| found the thesis well researched and persuasively written.
Although the thesis does not quite reach the status of a business
plan, 1t could definitely be considered as a "pre-feasibility concept
analysis” and as such could serve as basis for further research,
identification of funding support, education of participants and
solicitation of organizational sponsorship.

The information provided on the history of cooperatives was
very well prepared and | found the strategy of producing and
marketing rural craft products as a means of increasing income and
self-esteem, convincing, practical and timely.

| am proud to have been of assistance and only regret the
delays in meeting deadlines.
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This thesis presents a rationale for the development of an arts
and crafts cooperative of rural producers in the Deep South,
especially African-American women and youth. As is evident in the
thesis, in addition to scholarship, Yvonne Hampton brings almost
two decades of personal involvement in rural cooperative
development She proposes a center that would utilize a two-
pronged approach, a marketing corporation and a development
corporation, which would have different goals related to the same
enterprise.

The thesis succeeds for several reasons: The student has
researched the history and explored the feasibility of cooperatives
85 an economic development tool for impoverished rural people.
Based on thege findings, the student presents a new model which she
asserts will assist in the alleviation of marketing/management
problems common to grassroots cooperative development efforts in
the past. Mrs Hampton's observations are studied, her conclusions
practical and logically drawn, and her recommendations are suitable
for implementation in the proposed setting

Billie Jean Young, J.D.
Advisor
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ABSTRACT

SOUTHERN ARTS AND CRAFTS DEVELOPMENT CENTER, INC.:
A Plan For Economic Development For
African-American women |In The South

Yvonne Hampton

The goal ot the Southern Arts and Crafts Development Center
18 1o empower, through economic advancement, individuals and their
commumties in rural areas. The purpose of this thesis is to explore
the cooperative association and enterprise development as economic
advancement options in the rural south, especially for African-
American women and youth. Its action approach is to present a
structure for producing and marketing arts and crafts from rural
producers.

The 1980°s have withessed s decline in population and
employment opportunities in rural America. More rural families,
even many who work, slipped into poverty during the past decade.

X1



Uver half of the households in the U.S. headed by African-American
yomen are in poverty. Means of supplementing rural incomes are
heeded.

House businesses which encourage the use and development of
artistic talent can help meet this need and instill a sense of self-
confience. Cooperative associations can bring together the
producers and their products for more successful production. A for-
profit structure can then be used to expand sales with a portion of
the earning channeled back to the cooperative and used for expanding
member training and services.

This study combined a lterature review of cooperatives,
especially arts and crafts co-ops, with the author's 17 years of field
experience with rural people. She concludes that a cooperative
structure, to initiate and encourage home-based business enterprise,
coupled with for-profit marketing, can make a good contribution to

the goal of individual and community empowerment.

®il



CHAPTER 1
INTRODUCT ION

A cooperative is a voluntary contractual organization of
persons
having a mutual ownership interest in providing themselves a needed
service on a nonprofit basis. It is usually organized as a legal
entity to accomplish an economic objective through joint
participation of it's members. 1 Investments, and operational risks
incurred, are shared equitably by its members in proportion to the
use of cooperative services.

This thesgic recognizes the potential role cooperatives can play
in the economic survival of African-American women in the rural
south today. Due to the rapid change in the family composition of
African-American families in America, African-America families
that are female headed have lower incomes and higher rates of

poverty than any other family type, with the exception of Hispanic

1John K. Savage and David Volkin, Cooperative Criteria (fcs
Service Report 71 1965) p. 11.



female-headed households. This fact has implications not only for

these women but for their children, both male and female. 2
Individual self-sufficiency, a valued trait in rural society, in
combination with cooperative structures, can be used to strengthen
the economic position of rural people. At the same time, self-
esteem and seIf-respohsibﬂitg can be encouraged. Cooperatives,
because of their very nature, historically have developed self-help
methods and techniques to increase quality of services and
efficiency of production for its members.

This thesis recognizes the need to create an economic avenue
for the advancement of southern women, and in particular under-
educated African-American women. The focus is the development of
a business plan for cooperatively marketing arts and crafts in rural
Alabama through the proposed Southern Arts and Crafts

Development Center (known hereafter as the "Center").

2Slipping_Through the Cracks: The Status of Black Women

(New Brunswick New Jersey: Transaction Publishers, [1986]), p. 141.



This is an action or working thesis as opposed to an empirical
or theoretical effort. This approach was chosen in order to
implement theoretical policies of cooperatives in addition to "hand-
on” rural orgamzing. It has served not only as & learning experience
to increase the writer's knowledge of cooperatives practices and
philosophies in the American economic system, but it will also be a
guide in the operational implementation of the Center and a
document from which funding proposals may be developed to aid in
the Center's initial stages of financing.

It 1¢ hoped that the Center, once established as a significant
force in constructive cooperation, serves to increase economic
apportunities in rural areas and make a valuable contribution to the

rommunities 1n which 1t will operate.



CHAPTER ||

PROBLEM STATEMENT

As we begin the new decade of the 90's, America’s rural
population is experiencing growing levels of economic and social
distress. Outmigration, disvestment economics, employment and
poverty are all increasingly part of the rural American experience.
Of the 54 milhion American who live in rural areas, 18 percent are
poor. The percentage of poor living in rural areas is twice the rate
for urban areas. In 1986, one out of every five rural families
was living below the poverty line.3

Rural poverty also differs from urban poverty in that most of
the rural poor do not receive cash assistance, do not have access to
public housing, do not receive food stamps and are not covered by
medicaid. Rural families are more likely to be ineligible for

3william P. O'Hare, The Rise of Poverty in Rural America, No.
15 {Population Reference Bureau, Inc., 1988).




welfare because they are married couples with children rather than

Single parents, and they are more likely to be employed.4

Almost three quarters of rural children in poverty live in families in
which at least one adult is working. Additionally, rural workers are
more likely to be underemployed, holding part-time jobs while
waiting for full-time employment, and this, in a setting where the
traditional industries which have supported rural communities have
experienced decline.

Agriculture, timber, oil, gas, mining'and textile
manufacturing, major employers in rural America, suffered during
the decade of the 1980's. Consequently the number of jobs in rural
counties grew by only 3% between 1979 and 1983, while the number

of jobs in rural counties grew by 10% during the same period.

4lbid, p.1.



when geographic isolation is coupled with a concentration of

low-paying jobs in a single industry, it is easy to see why rural

— areas are more susceptible to economic downswings.5
Population loss has élso been a major problem for economic

development, especially industrial, in rural areas, and it continues

still today. There has been net out-migration especially industrial,

in rural areas, and it continues still today. There has been a net out-

— migration from rural to urban areas for every age group, including
males, females, and married couples. Single parents, homeowners,
renters, and those living alone are included in out-migration
tendencies, at all educational levels, and in every region of the
country. Out-migration has increased steadily since 1980, and

between 1986 and 1987, over one million more people moved out of

rural area than moved in.6

S|bid, p. 2.

&lbid, p. 8.



Atrican-Americans in the rural south are experiencing a larger
share of the economic and social distress than perhaps others.
African-American children, especially those from single-parent
families, have very high poverty rates. In 1986, 57% of the nearly
1.8 million African-American children in the rural south were living

in poverty. Of those children who lived in single-parent families,

78% were poor.?7 Some 50.5 percent of families headed by African-
American women are poverty level {(compared to 27.4 percent of

those headed by white women or less than 158 of married couple

families) 8

The high level of paverty among African-Americans in the
rural south is associated with high levels of infant mortality,
11hteracy, unemployment and poor housing conditions. This high
jevel reflects the fact that many young African-American adults in
the region cannot find jobs which pay enough to 1ift themselves and

their families above the poverty line.

?lbid, p. 9.

8lbid, p. 5.



In 1986, 69% of these families headed by persons between the

ages of 18 to 29 were poor. In 1979, that figure was 46%.9 Thus,
rural communities and their residents are living under difficult and
worsening economic conditions. In order to stop this trend of
deterioration, new and innovative economic development strategies
must be implemented. The strategies must recognize that the
traditional industries such as farming are only part of contemporary

rural society. Other skills and potentials need to be tapped.

9women's Research & Education Institute, The American Woman,
1057-88, A Report in Depth (washington D.C.: U.S. Department of

Labor), p.4.




CHAPTER I
ENTERPRISE DEVELOPMENT AS AN OPTION

FOR ECONOMIC ADVANCEMENT IN THE RURAL SOUTH

As noted earlier, employment opportunities in rural areas have
been negatively affected in the 1980's by changes in agriculture and
industry. The positive direction of the 1960's and 1970's, when
rural incomes and population were rising, reversed are factories
resource-based industries experienced economic decline, including
failing farms and factores that sought cheaper labor elsewhere.

In 1984, 15% of rural workers were employed in resource
based industries (forestry, fisheries, agriculture), 18% in
manufacturing, 5% in construction, and 63% in service and trade

industries. The greatest growth in the 1980's occurred 1n service,

trade and government industries.10

10|bid, p. 10.



Still, as noted in Chapter |1, many rural families are
falling below the poverty line, especially young families. Even
though working, these families are not making enough to 1ift
themselves out of poverty With salaried jobs declining, other
options for producing income are needed.

Enterprise development is proposed in this thesis as an
appropriate option for producing additional income for the rural
poor. The opportunity to develop home-based businesses or crafts
can be used to supplement low-paying or part-time salaried work.

Also industrial jobs in rural areas tend to be of the routine
kind (fond, textiles, furmture) where skills development and
advancement are limited. Thus, the creative talents of rural people
need to be encouraged by enterprises which challenge cultural and
personal skills.

Thus, hand crafts, traditionally viewed as expressions of the
self and of one's personal talent and worth, may perhaps make a
more significant contribution to self-esteem and self-worth than

the routine work of the factory or office, and because handicrafts

10



are part of the traditional culture, enterprises based on these
activities are more likely to be sustained than these which require
the learning of less familiar skills.

In rural areas where jobs are few, African-American women,
especially those who function as household heads, are in particular
need of economic help. wWith the African-American woman's cultural
exposure to such skills as quilting and sewing, there 1s a natural
potential far handicraft enterprises. Past experiences with
cooperatives have shown that while this new craft income may not
be sufficient to alleviate the need for welfare, families can
substantially enhance their income by participating in their local
cooperative. African-American women's involvement in the
cooperative process improves the quality of their lives in several
ways Older women can serve a cultural function by teaching

younger women, thus insuring that these skills are not l1ost to the

next generation.!!

1interview with John Zippert, The Federation of Southern
Cooperalives/ Land Assistance Fund, Epes, AL.

11



Developing business enterprises utilizing arts and crafts
skills in the home has additional advantages, especially for women
with families and children. Family members may become involved in
producing or assisting in making the crafts, children can be cared
for at home, and transportation to and from work is not required,
saving time and money.

An important structure for developing business enterprise,
especially among the poor in rural areas, is the cooperative. Since
cooperatives do not require previously accumlated wealth, they
provide the poor with a means to develop ownership and more
control over their destiny. For example, The Watermark Association
of Artisans, Inc., Elizabeth City, New Jersey, which | vigited in 1988
has a 96% female membership. New low-income members with no
starting capital can defer payment of the stock purchase price, and
purchase supplies at wholesale prices and pass these savings on to
members. The cooperative allows members to charge the cost of
supplies at no interest. when the product is sold, the payment to the
member is reduced by the original cost of supplies.

12



CHAPTER IV

THE CODPERATIVE AS A MEANS TO ENTERPRISE DEVELOPMENT

Cooperation is the voluntary act of joining resources (physical,
mental and material) to achieve an end. Physical or natural
resources provide the basis for producing the commodities for
everyday living. Nothing happens to the physical resources until the
human resources of labor and management use material, capital, or

an aggregate of other goods, to develop them into useful and

enjoyable products.12

People cooperate to gain a mutual benefit for themselves and
their community. They work together to accomplish something that
probably could not be done individually. Communities will work
together when they see that collective effort will make it easier to
solve problems or perform a certain task.

Participating inndividuals may want to interface socially,

12Economic Develupment & Law Center Report 1987, p. 30.
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add to their incomes, reduce expenses, or provide efficient,

economical and dependable services not readily available in their

community.13

A& “cooperative” is an association of people which furnishes an
economic service without entrepreneur profit and which is owned
and controlled on a substantially equal basis by those for whom the
association is rendering services or those producing or providing &
service.

In a cooperative, all members assume, in a broad sense the
economic risk, and they contemplate no return for the undertaking of
the risk. In cooperatives there may be a return of loss, but there is

no contemplation of an additional return on capital based upon the

potentialities or the actualities of successful operation.14
A cooperative has the following characteristics:

1. Control and ownership by each member is substantially
equal (one person, one vote);

13Understanding your Cooperatives, US.D.A., Cooperative
Information Report 6, July 1979, p. 1.

14]bid, p. 10.
14



2. Members are limited to those who will avail themselves of
the service furnished by the association or who contribute
labor to the association (only open to participants);

3. Transfer of ownership interests is prohibited or limited (no
transferable ownership/a personal right not a property right);
4 Capital investment receives either no return or a limited
return (labor leases capital, not vice versa);

S. Economic benefits pass to the members on a substantially
equal basis or on the basis of their participation in the
association;

6. Members are not personally l1able for obligations of the

association in the absence of a direct undertaking or

authorization by them;1%5

The services of the association are furnished primarily for the

use of the members, and death, bankruptcy or withdrawal of one or

151bid, p. 14.

15



more members does not terminate the association.1® Education of
its members is another important function of the cooperative.

Cooperatives are accepted business organizations under the
American competitive enterprise system. They are usually
incorporated and as such are classified as either a nonprofit
corporation.

Recognizing the need among rural producers for marketing in
arts and crafts this thesis proposes that a Southern Arts and Crafts,
Development Center be organized in part as a cooperative with the
producers as member/owners, and in part as a for-profit corporation
with investors {(all center participants) who buy stock. Details

regarding the center are contained in chapter V.

16Petition of White Mountain Power Company, 1950 p. 1.
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The History of Cooperatives

The cooperative method of conducting business has a long and
noteworthy history. Over the centuries, the cooperative has evolved
from a religion-oriented institution to a more formalized business-

oriented organization serving economic rather than spiritual

heeds.!?
As early as the ancient Egyptian era (3000 B.C.), craftsmen and

artisans developed a trade system which led to the establishment of

associations charged with the regulation of the entire trade.18
(Although farmers and unskilled workers were unable during this
time to form cooperative ventures because of their servitude to the
Pharaohs, these workers in 1ater times became major forces for
cooperative arrangements and made significant contributions to the

cooperative movement.)

170.5.0.A., Understanding Your Cooperatives, p. 3.

18|bid, p. 18.
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The early Greeks developed cooperative societies first around
burials and then more professional ones with economic aims. The
ancient Chinese, the Romans and the early Christians had
cooperative-type associations, with the latter developing perhaps
the earliest consumer cooperatives. After the "Barbaric Age”, about
475 A.D , when lawlessness was more the rule than cooperation, the
Islamic era (600 A.D.), saw the development of systems to extend
aid to the economically weak. The cooperative was looked upon as @
unifying institution to better the economic, social and political
conditions in the community . The Middle Ages (500 to 1400 AD)
created the "guild” of craftsmen, resembling modern day trade
unions. Joint stock companies, in which each subscriber received
shares of stock and profits in proportion to the capital contributed,
came out of the Renaissance period (1500 to 1850) and 1n Germany

in 1767, the "Landschaflem” system became the forerunner of

today's federal land bank in the U.S.19

19Paul Roy Ewell, Cooperatives: Today and Tomorrow, (Drawville
I11inois: The Interstate Printer and Publishers, Inc., 1964) p. 41.

18



with the coming of the industrial revolution (1750), two
schools of thought emerged. One, led by Karl Marx and others, feit
the state should control economic institutions (the means of
production) while others believed in developing a private ownership
capitalistic system. From the latter group have come the
cooperative pioneers such as we know today.

The first modern cooperative was created in England in 1769,
by @ small group of weavers called "Penny Capitalists™ Later in

1794, other associations were organized for the purpose of

purchasing at the lowest possible price.20

The first modern cooperative was created in 1844 in England
by the Rochdale Equitable Pioneers Society . There were 28 persons
in the original group, ranging from flannel weavers to shoemakers.
These were individual craftspeople or entrepreneurs who came

together to purchase supplies and consumer goods cooperatively.

20ibid, p. 42.
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The Rochdale group grew out of a need caused by unemployment
and was financed by money saved by its members. Those furnishing
capital were paid 5% interest and profits were refunded by
patronage dividends. The cooperative was controlled by a board of
directors composed and elected by the members. Each member had
one vote in elections. Current prices were charged to avoid price
wars. Only cash trading was allowed and frequent and regular audits
of books were maintained.

It appears the Rochdale cooperative was successful because it
learned from other people's mistakes, was politically and
religiously neutral, spent money to educate members and others, and
was content to operate within the capitalistic system. Froma
store which only opened two nights a week at first, it grew to

12,000 members and an annual business of $1,500.000 in 30

years.21

The Rochdale-type cooperative was introduced in the United

211bid, p. 42
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States in 1863 at Lawrence, Massachussetts and in 1864 1n
Philadelphia with the organization of & consumer cooperative known

as the Union Cooperative Association No. 1, which has 24 members.

It failed in 1866.22

More than a hundred years before, Benjamin Franklin became
perhaps the first American cooperator with the organization of a
mutual insurance cooperative called the "Philadelphia

Contributicnship”. It existed for the insurance of houses against

1oss by fire and other hazards 23

Two dairy cooperatives formed in 1810 are thought to be the
first formal farmers's associations organized in the united States.
Following these, many different commodity cooperatives were

organized throughout the northeastern states, cotton belt, upper

22\bid, p. 43.

23|bid, p. 54.
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Mississippl Valley, and far west. These were mutual benefit

enterprises. A few are still in existence today.24
By the turn of the century and into the 1900's many
cooperatives were organized including Sunkist Growers of California

(1905) the National Grange (1860's) and the American Farm Bureau

Federation (1919).25

The "New Deal” era also saw the development of new
cooperatives. Well over 17,000 small cooperatives were formed,
basically by farmers, for purchasing and servicing functions. As a
resuit of the New Deal focus on cooperatives, credit unions, electric
and telephone co-ops, farm credit, housing and other cooperatives
were made possibie within the framework of the free enterprise

system. Conseguently, cooperatives in the United States are now

well established among both rural and urban groups. 26

24|bid, p. 55.

251J.5.D.A. Understanding Your Cooperatives p. 14.

26Ewell, Cooperative: Today and Tomorrow, p. S6.
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Cooperatives in African-American History

The community development corporation (CDC) is an
organizational model which was devised to help both rural and urban
poor. It was originally modeled after indigenous development
efforts from within the African-Americans has historically (and
understandably) included goals of solidarity and social justice.
EBecause the cooperative is an ideal form for uniting people of
limited resources around a common goal, it has played a likely role
in the development efforts of African-Americans, especially as they
have snught to address poverty, networking, empowerment and
commumty binlding. Frederick Douglass, and Booker T. Washington
were the first notable African Americans who envisioned the
cooperative structure of business and a viable institution far the
economic advancement of poor and minority communities

In 1962, the Reverend Leon Sullivan originated the 10-36 plan

which allowed his Philadelphia church members to contribute $10

25



per month for 36 months to support a community economic
development effort. This cooperative investment was used to fund
non-profit social services through the Zion Non-Profit Charitable
Trust. This strategy incorporated growth-enhancing activities and
vehicles to accomplish redistribution. Eventually, over 400
churches participated in this program, which created Zion

Investment Associates, Progress Enterprises, the purchase of an

apartment complex and shopping center, and other ventures.2?

w .E.B. DuBois, influenced by the Rochdale cooperative effort,
developed a popular cooperative concept for African-Americans
which he termed "the Group Economy Movement”. DuBois believed the

"group economy” provided the potential for the creation of a "Negro

nation within the nation”.28

In modern times, many cooperatives have evolved ih America.

Most notable, of successful cooperatives in the African-American
27 James B. Stewart, "Building a Cooperative Economy: Lessons
From The Black Experience”, p. 360.

28|bid, p. 361
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community 1s the Nation of Islam in the 1960's and the federation of
Southern Cooperatives in the 1970's. The Federation was organized
in 1967, and is based 1n the rural south and working at the
grassroots level to organize poor people to address their own
problems through self-help community gconomic development and
advocacy for public policy changes. The Federation has field offices
in five southern states, over eighty member and associate member
cooperatives in eleven states, and over 400 individual members and
supporters. wWhile a primary focus has been to assist African-
American black, small and family farmers to maintain control of
their land, the Federation activities have included other community
development activities such as low-income housing, credit unions,

education and trainng for 1ts membership, and summer youth

camps.29

A highly recognized successful farmer cooperative organized by the
Federation, which lasted for over a decade is The Southwest
Alabama Farmers Cooperative Association. (SWAFCA) IN 1967 When

this Cooperative began operations with over 1,500 members, in ten

29|bid, p. 363
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west Alabama counties, small family farm income was very
depressed. within one year SWAFCA members experienced an 800
percent increase in personal income, while employment
opportunities for farm laborers, truck drivers, graders, packers, and
the like were in high supply. Also within this same period,
membership increased to over 2,700 members.

The demise of SWAFCA began with management problems. This
highly visible and politically savy cooperative, born out of the Civil
Rights struggle, began to experience major problems. Lack of
comprehensive marketing strategies along with political
undercurrents, contributed greatly to the collapse of this
cooperative. The writer was an early member and participant in
SWAFCA activities, and has gained through that experience valuable
insight and experience applicable to the future efficient operation of

the "Center.”
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Cooperatives in the Arts and Crafts Industry

Within the arts and crafts industry there are several examples
of cooperatives which illustrate the potential this thesis is
suggesting for African-American women in the rursl south.

Watermark Association of Artisans in Elizabeth City, North
Carolina began in 1979 as an effort to help women handicrafters
Wwith marketing and training needs. It grew from 35 members to
over 400 and marketed $250.000 worth of handicrafts in 1987 to
some J00 stores. About 95% of its business is wholesale and about
250 of 1ts members are working members. The Association has s
patronage equity system in which preferred stock is sold to anyone
nany guantity and common stock are sold only to the producers.

Any profit goes to the shareholders at the end of the year based on

what they sold to the cooperative. 30

30The 22nd Annual Report, 1988-1989 (Atlanta: The Federation
of Southern Cooperatives/Land Assistance Fund, 1889).
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watermark's members are mostly low-income women who
choose, or have been forced, to make their own living. By providing
both economic and emotional support and the opportunity for
education and crafts training, the Watermark women are fulfilling
important personal goals, not the least of which are to build self-
confidence and a sense of personal achievement.

wWatermark was recognized in 1988 by regional economic
development and government experts as an example of homegrown
enterprise that should be nurtured. As industry leaves the rural
North Carolina area for cheaper labor sources, the economic
development strategists are realizing the potential of indigenous
efforts such as watermark. In 1987, the Association's training arm,

NEED, was awarded a grant for over $165,000 to give technical

assistance in marketing for low-income cooperatives.3!
An older cooperative with its roots in the rural south is the
Freedom Quilting Bee born in 1965 during the height of the Civil

Rights struggle.

31Anne Saita, "Hearts Crafts: Women's Cooperatives Builds Art

Teamwork, Self-Esteem,” The Caroling Coast Vol. 2 (July 2, 1987):1.
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These African-American women of Wilcox County, Alabama, under
the inspiration and guidance of Father Francis X. Walter, an Episcopal
Priest and head of the Alabama Civil Rights Project, became known
across the country for their skills in patchwork quilt making.
Of them, Father Walters has stated:
“Formerly fieldhands with fingers calloused by the lifelong
chopping of cotton, the Freedom quilters became skilled
artisans and self-styled business executives who, with

determination, vision, and pride, began collectively to keep
aflame an artistic endeavor central to the black culture of

Wilcox county for 120 years."32
The Freedom Quilting Bee sparked a revival of quilts in America and
its influence was felt in home desigh magazines which picked up;
the patchwork look for interior decor.

The Quilting Bee went commercial after 1968 with the help of
Stanley Selengut, a New York marketer experienced in turning native
crafts into saleable products. Selengut not only knew that the Bee

32Jerry Allegood, "Eastern N. C. Seeks Solutions: Government,

Education, Business Roles Suggested To Revive Region,” The News
and Observer (Raleigh, N. C.. February 15, 1988): 9-A.

29



would catch on and be long 1asting, his observations show the
powers that dwell in such endeavors. The women's power to guide
their own efforts and learn business as well as crafts is reflected
in Selengut’'s words:

"It was profound because it could have been the same kind of

meeting at the Exxon Corporation, the same kinds of
discussions, problems and efforts to work through those

problems.” 33

while the goeal of any cooperative is usually economic
advantage of some kind for its members, inherent benefits beyond
the economic always emerge.

A concluding thought on the evolution of cooperatives is
Alexis De Toqueville's words on cooperatives in the U.S.:

"In democratic countries the science of association is the

mother of science. The progress of all the rest depends on the
progress it has made. If men are to remain civilized, or to

become so, the art of association must grow and improve.” 34

34Nancy Callahan, The Freedom Quilting Bee, (Tuscaloosa,
Alabama: University of Alabama Press, 1987), inside cover.

35Ib1d, p. BY.
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Chapter ¥

SOUTHERN ARTS AND CRAFTS DEVELOPMENT CENTER, INC.

A MODEL FOR RURAL ECONOMIC ADVANCEMENT

This thesis proposes the creation of a Southern Arts and craft
Development Center (The Center) as a means of encouraging business
enterprise among African-American women in the rural south,
initialiy 1n selected counties in the "Black Belt” area of west central
Alabama Wwhile the center will be open to both sexes all ages,
races, religions and youths

From this thesis document a business development plan will be
further detailled and grant proposals made for the initial funds

needed to begin the Center's operation.

Philosophy_and Goals

The philosophies of the "Center” derived from a combination of
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research and experience of the writer input of obtaining valuable
knowledge of the cooperative process. The center's philosophy is
that economic enfrancisement empowers individuals and through
them their communities, and that a cooperative approach is @ most
appropriate structure for African-Americans in the rural south in
their struggle for economic growth.

The center also adopts the philosophy behind the democratic
principle of government which states that "all and only the people
who are to be governed by a government should have the vote to elect
that government.” The cooperative can become an economic and
social institution where people receive rewards from their labor and
also have democratic control of their lives.

Consumer cooperatives in America have a history of
challenging the traditional economic structure in the local
community. Having grown out of the nineteenth century Utopian
socialist and radical reform movements, the cooperative has
sometimes been viewed as a challenge to existing for-profit
enterprises. While the center does not seek to produce controversy,
and in fact plans to ask fair prices for its member's products, it will
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accept any challenges that may come as @ result of its cooperative
hature or its efforts to organize and encourage social action and
awareness among its members. On the whole, the center can be 8
positive force in the community if it maintains a social and
economic vision for the positive empowerment of its members and
their communities.

Through networking and skills development, the center seeks
tn increase the self-confidence and abilities of co-op members to
participate more fully in the community decision-making process.

In this way it accepts what may be an inherently political role of
affecting change.

On a personal note, the thesis author has 17 years of work as a
community organizer in the cooperative setting. This experience
has led her to believe that positive community change is brought
about through economic enfranchisement. A rural, poor community
can do much for itself when it is organized and acts collectively.
Cooperative members can learn to control their own affairs, to make
decisions and to effectively handle money. These skills can then be
transferred to their larger community and create a self-directed
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future where the youth are raised to become the community's

leaders.

Center Dperation

Structure

The "Center” will be organized as two separately incorporated
organizations, and will serve as the development and marketing
vehicle for rural craft producers. On the development side, the
center will provide technical assistance in production, product
selection, bookkeeping, purchasing, inventory control and other
services related to producer enterprise. In addition, grants and/or
equity 1oans will be made available to producers and producer
cooperatives. On the marketing side, the center will 1dentify retail
outlets, prepare, distribute and service a mail order catalogue, and
will, in essence, serve as the conduit between the producers and the
ultimate purchasers of craft products.

Profits from the distribution side will be shared with the
development entity. Therefore, distributing profits from the
marketing efforts to both the development effort and the
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individual producers, will enable the "Center” to become 8 self
supporting economic development institution. Accordingly, the
development effort would be carried out by the Southern Arts and
Crafts Development Corporation (the "Development Corporation”) and
the marketing effort would be carried out by the Southern Arts and
Crafts Marketing Corporation (the "Marketing Corporation”).

The Development Carporation

Since the Internal Revenue Service recognizes contributions to
corporations engaged 1n rural economic development as well as to
carporations engaged 1n enterprise development for the purpose of
providing employment to low-1ncome individuals, the Development
Caorporation would be organized as 8 non-profit Internal Revenue
Code Section 501 (c) (3) corporation.

As such 1t would be eligible for grants and other chartable
contributions.

As mentioned above, the Development Corporation staff would
be primarily involved in providing technical assistance to rural
craft producers as individuals and as organized cooperatives. In
addition, the Development Corporation would engage in all of the
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organizing efforts of the Center. This would entail identifying craft
producers, organizing them into cooperatives, if feasible, and
assisting them in the general business of producing crafts as a
commercial enterprise. The Development Corporation would also
serve as a source of information and would engage in ongoing
research regarding product selection and production.

The Marketing Corporation

The Marketing Corporation would be organized as a
conventional for-profit corporation with three classes of stock. The
primary purpose of the Marketing Corporation would be, as stated
above, to facilitate the sale of craft products produced by rural
craft producers either as individuals or as cooperatives. The three
classes of stock would enable all participants in the craft
development and marketing process to share in the profits of the
venture.

For example, Class A stock would be held by the Development
Corporation. Class A shares would elect 20% of the Board of
Directors and receive 30% of the profits from the Marketing
Corporation. In addition, Class A shares would have a veto power
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over any changes in the Articles of Incorporation and By-laws of the
Marketing Corporation. This veto power should ensure that the
Marketing Corporation would always be devoted to rural economic
development for craft producers and not be turned into a corporation
operated for a limited number of individuals. The class B shares
would be owned by the employees of the Marketing Corporation. They
would elect SO% of the Board of Directors of the Corporation and
would be entitled to 30% of the profits of the Corporation The
Class C shares would be owned by individual producers and the craft
co-0p producers.

These shares would entitle the producers to elect 20% of the
Board and to participate in 40% of the profits based on their
patronage to the Corporation. In essence, the producers would be
receiving an additional dividend on the sale of their products based
on the profit performance of the Marketing Corporation. AS SO
organized, all participants would have an incentive to see the
marketing effort become as successful as possible.

The Center's organization is a key to the success and longevity
of the organization. It must meet the needs and interests of its
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members, provide competent management, and solicit strong
membership support. The Center's Board of Directors must be kept
well informed so that it can provide effective policy direction and
fiscal management.

Sound financial management will require meeting all fiscal
obligations, operating in a sound business-like manner and
measuring 1ts success interns of assets, growth inequity, repayment

nf liabihties and successtul earnings.

Membershp

The Center's membership will be open to all without regard to
age, race, sex or religious beliefs. However, special emphasis will
be given to recruiting African-American women and youth because of
the special economic and personal empowerment needs of these
groups. Individuals as well as producer co-cooperatives for various
crafts (basket weavers, quliters, potters, etc.) will be members.

The center may eventually serve as a testing ground for women
attempting to make the transition from home or welfare to the job
setting. By engendering self-confidence and initiative, it is hoped
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that higher career aspirations and further education will be
encouraged. The arts and crafts cooperative will provide a8 means of
financial support for women and youth to develop.

With its focus on women, the center will have an opportunity
to foster sexual equality, collective experiences, and add greater
understanding to the issues surrounding "sexual politics®, i.e. the
power that members of one sex maintain over members of the other.
The buiiding of self-contidence and business skills in women will
contribute to their personal growth and ability to compete
effectively in the business world.

Marketing Strategies

The Marketing Corporation arm of the Southern Arts and Craft
Development Center, Inc. will serve as the primary selling vehicle
for the arts and crafts producers. It will provide sound management
and advertising and a determination of the demand for the products
being made by the members.

Because markets change as the values of society change, the
Marketing Corporation must consider consumer behavior and
preferences and communicate these to the Development Corporation
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which will be working with the producers on training and skills
development.

The abilities of the manager of the center (who in the
beginning may be overseeing the Marketing as well as the
Development Corporation) are important to the success of the
cooperative, especially its success in marketing. The manager must
be able to meet the members, retain their good will and confidence,
be tactful in all affairs of the organization, be honest, know markets
and marketing methods, and be experienced in the handling and sales
of the products being marketed by the cooperative.

Also important to successful marketing are the services the
center provides to the producers which in turn affect the quality and
quantity of the arts and crafts for sale. The Development
Corporation's services will include identifying craft producers,
helping them organize into craft cooperatives, provide information
on crafts, conduct research regarding product selection and
production, arrange for the purchasing of supplies for the producer,
and perhaps be the entity responsible for quality control and

assurance.
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& nucleus of producers have been identified which includes
over fifteen artisans encompassing all lines of arts and crafts
products. Craftsmen and craftswomen identified are situated within
a ten county area of the Alabama Black Belt. Products include:
pottery, leather goods, quilts, dolls, beads, straw baskets, and metal
trinkets.

A primary marketing strategy will be the mail order
catalogue in which pictures and brief descriptions of the products
are given Through the catalogue, the market ares will, hopefully,
grow to national scope. Quantity wholesale contracts, such as hoped
for when the cooperative's volume and variety are developed. In the
beginning, however, annual trade shows, festivals and flea markets
are possible outlets bath for sales and for developing consumer

awareness of the center's work.

Financing and Implementation

Before the Marketing corporation can begin i1ts primary
function of selling arts and crafts, there must be a good quality and
quantity ready for market.
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The imtial identifying and organizing of arts and crafts
producers and their products will be done by the development
corporation. It is proposed, therefore, that grant funds be sought to
organize the Development Corporation as a cooperative along with
member fees and contributions. Test marketing and initial income
for the producers could come from local and regional retail sales
outlets such as festivals, flea markets, craft shows, and
consignment to retaill shops.

in addition to orgamzing the producers, the Development
Corporation would begin cooperative purchasing and securing of
craft materials for members. Once volume and quality are
determined strong enough for expanding sales and beginning mail
order catalogue distribution, the for-profit Marketing Corporation
would be started, funded by the sale of shares to center
participants.

As sales from expanded marketing increase, the development
corporation would receive 30% of the profits from its Class A
shares. With these earnings, and any other sources of income
already established, the development group would expand 1t services
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to members, including edditional training and community

development efforts.
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CHAPTER V1

SUMMARY AND CONCLUSIONS

There is a need in rural America for economic development
opportunities for the poor, and especially for African-American
women and youth. Many of the rural poor are working poor who live
without welfare assistance and who could benefit from
supplemental income such as arts and crafts production in their
homes

This thesis proposes a Southern Arts and Crafts Development
Center which would be an organization of two entities. The first
would be a cooperative whose members are the arts and crafts
producers.

A for-profit marketing corporation would promote and
distribute the arts and crafts and return profits at varying rates to
those involved with the center.

The cooperative is a recognized form of business organization
in which there is a voluntary act of joining resources to achieve and
end. In the rural community where resources and jobs are more and
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more limited, the cooperative offers an opportunity for poor people
to work together to sccomplish something that likely would not be
done individually.

Wwith its focus on African-American women and youth the
proposed center can improve the self-confidence and the crafts and
business skills of a group in special need of economic assistance,
personal empowerment and leadership development.

From personal empowerment and economic self-sufficiency
comes community empowerment, 8 goal to which the center hopes to
make a sigmficant contribution. The plan of action is to start small
and grow 1nto & financially sound organization which can create
employment and training opportunities, especially for women and
teenagers.

The thesis author is committed to bringing the center into
existence. The journey into its development will take dedication and
determinatinon. The rewards for rural women, their families, and

their communities can result in life changes.
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